
My Mandate for  
the 19th Assembly
Mandate letters for Ministers are a recent 
innovation in the Northwest Territories. 
They have been used in the last two 
Assemblies to detail the actions required 
to implement the priorities agreed by all 
19 Members. It is my hope that the new 
Premier will continue this practice for her 
Cabinet and that we will see mandate 
letters for them soon. 

In the meantime, I have written a mandate 
letter for myself. First, I am grateful to the 
people who live in Yellowknife Centre for 
re-electing me to continue my advocacy 
work. I am here for all of you, determined 
to make a difference for each of you 
in the issues you talked about, such as 
the need for economic diversification, 
reconciliation with Indigenous people, 
more affordable housing and electricity, 
a stronger continuum of education from 
early childhood development to post-
secondary education, and a downtown 
where everyone feels safe. Your priorities 
are my priorities. 

Cabinet is now working on how these 
goals will be accomplished. First, I want 
the finished mandate itself to be as  
SMART as possible, meaning that 
it includes actions that are specific, 
measurable, achievable, realistic, and 
timely. I want to see an evidence-based 
approach to measure outcomes. I don’t 
want to see weasel words like “advancing,” 
“capturing,” and “expanding.” I want to 
see bold words and ideas that will result 
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Thanks to Yellowknife Centre students 
who worked as pages during the 
December mini-session including 
Juniper Falvo, Madison Mobach and 
Desiree Pitt.  

The priorities for the 19th 

Assembly
Newly elected MLAs spent several long 
days in October (prior to the Executive 
Council being elected) discussing the 
priorities for the 19th Assembly. Staff 
compiled our campaign platforms, notes 
from the Northern Leadership Forum 
held in October, and our individual 
speeches about priorities to help inform 
our discussions. The result was a long 
list – too long. Those of us who have 
been part of this process before are 
determined that this mandate will contain 
fewer actions than the 18th Assembly 
took on, and they will also be as SMART 
as possible (specific, measurable, 
achievable, relevant and time bound).

The process of creating priorities is 
consensus government in action. Each 
member has a say about which actions 
to include. The discussion was a lively 
give and take as members made the 
case for their priorities. In the end, 
members ranked each priority to help 
whittle down the list. We ended up with 
22 priorities and there were several 
which had unanimous support including 
completing land rights agreements and 
improving our education system. Now 
the priorities are in the hands of the 
Cabinet. They will produce the “how” 
to go with our “what.” There have been 
more discussions before the mandate is 
tabled in the winter session.
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in tangible improvements in the most 
fundamental issues that are holding us 
back. 

Second, I am going to work on these 
priorities in collaboration with Cabinet. 
That means I am going to cooperate, yet 
I must be persuaded that the proposed 
actions are in the best interests of 
my constituents. In the last Assembly, 
the word “collaboration” was drained 
of meaning as Cabinet and Regular 
Members worked in segregation. We 
ended up with an arrangement that 
was called “consensus” but in fact was 
hyper-partisan, with government and its 
allies on one side and the remainder of 
Regular Members on the other, not all the 
time but often, especially when we were 
under pressure to wrap up the business 
of the 18th Assembly. These were some 
of our best moments and also our worst, 
where “compromise” became a dirty 
word. 

Third, my mandate includes holding 
the government to account. Expect me 
to ask hard questions and lots of them. 
Expect me to continue talking about best 
practices in policy in other jurisdictions 
and how they could be applied here. 
Expect me to be as tough on the women 
in Cabinet as I am on the men. In short, 
expect me to continue to be an advocate 
for my constituents, residents of the 
Northwest Territories, and a champion 
for all. This is my mandate.



Making public housing available and 
private housing affordable is a crucial 
issue in Yellowknife Centre where two-
thirds of constituents are in public 
housing or market rentals. It’s also an 
issue for Yellowknife as a whole. There 
are as many people on the Yellowknife 
Housing Authority waiting list as there 
are units available, about 350. About a 
quarter of those waiting are seniors. 

The community survey released in 
November indicates problems with 
affordability in Yellowknife have increased 
to include two thousand households. In 
fact, all categories of housing need in 
Yellowknife have gone up. The federal 

Housing crisis grips Yellowknife Centre 
government announced a housing 
strategy two years ago and I was hopeful 
that this new investment would make a 
difference but we still don’t have a clear 
idea how it is going to help residents with 
housing problems.

What we do know is that the Housing 
Corporation has steadfastly refused 
to add any new units to its inventory 
because doing so would increase 
overhead costs. This is an unacceptable 
position. I am asking for an investment 
in more units immediately. We cannot 
expect residents to thrive, go to school 
and go to work when one of their most 
basic needs remains unmet.

Yellowknife Centre resident Walt 
Humphries was the winner of the 
Distinguished Service Award from the 
Chamber of Mines. After his graduation 
from the Haileybury School of Mines, 
Walt made his way to Yellowknife 50 
years ago to establish himself as a 
prospector. That is still his business. 
He is also an avid promoter of 
prospecting, having taught 50 courses 
across the North. He is a fixture of the 
Yellowknife Historical Society with 
a passion for preserving our mining 
heritage, but perhaps he is best-known 
for his newspaper column, “Tales 
from the Dump,” and for his artwork. 
Congratulations, Walt, on this well-
deserved award. 

What next for day shelter clients?
A recently completed evaluation finds 
the day shelter’s mandate is unclear.  
The operator of the combined centre, 
along the territorial health authority, 
has clarified who the day shelter is for 
by banning people with homes from 
coming in. This change was poorly 
communicated, with a sign on the door 
a couple of days before the new rule was 
to come into force in November. Clients 
and other service providers responded 
negatively to what they perceived as a 
surprise change, and one that may be 
dangerous to clients, especially in the 
winter.

There are some simple remedies to this 
problem. The first is to share and discuss 
the evaluation findings and proposed 
changes with other service providers. 
Second, service providers need some 
kind of forum to discuss services for 
clients because, in many cases, there is 

an overlapping client group who access 
services from a number of different 
agencies. Third, people who have housing 
shouldn’t be treated as if shelter is their 
only need.  

I have met people at the day shelter who 
go there to socialize, to take a break 
from escalating violence at home, or 
to get something to eat. I am unclear 
how these needs are going to be met 
now. Having made this change at the 
day shelter, the department needs to 
come up with a plan along with the new 
interagency committee about how to 
meet the complex needs of people who 
do have housing. This change comes at a 
time when the weather is a serious risk to 
those without homes. I appreciate they 
can go to the day shelter for warmth and 
safety for now. It is imperative that we 
turn our attention to the population who 
are no longer welcome there. 
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The NWT went from the least representation by 
women to the most in Canada on October 1. This 
was no fluke but a proud achievement for all of 
us who worked to get women on the ballot. I am 
so impressed with the diversity of the women 
elected from all over the NWT. I have an article 
on this historic development coming out in the 
next Canadian Parliamentary Review. The 
women of the 19th Assembly of the NWT are; 
Back row: Premier Caroline Cochrane (Range 
Lake), Caitlin Cleveland (Kam Lake), Paulie 
Chinna (Sahtu), Caroline Wawzonek (YK South). 
Front row: Katrina Nokleby (Great Slave), 
Frieda Martselos (Thebacha), Lesa Semmler 
(Inuvik Twin Lakes), Diane Thom (Inuvik Boot 
Lake) and me.  

Santa hitches a ride for the Santa 
Claus Parade.


